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From the Board Chair
and CEO

Your Library, Your Story: and our Promise. The 2025 Year in
Review celebrates how Cambridge Public Library delivers on

our commitment to members through award-winning library
services that spark awe in the everyday, while demonstrating care
and dedication to our community. Our expanded collections and
services speak to our evolution, not just as a library system, but as
a community builder. Programming continues to excel for all age
groups, and the continued success of our gallery exhibitions and
in-library art installations surprise, delight, and inspire.

We've increased our focus on accessible technologies and services
to teens and older adults, while continuing to expand our reach

to families, schools, and community groups. We continue to

look for new sources of innovation and ways to bring Cambridge
together and our outstanding team is committed to providing the
welcoming spaces you have come to love.

Over the following pages, you will find a selection of highlights
from 2025 and how we are working to make our community a
better place.

- Chrissy Hodgins, CEO and Thomas Sandor, Board Chair
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2024-2027 Strategic Plan: Year Two

We're delighted to share that our team accomplished all year-two strategic actions. Here's how we
meaningfully evolved and added to our services to better meet the needs of our community in 2025.

Inspire Through Experience Connect Through Community Empower Through Learning
Creating opportunities to explore Inviting people and partners to Embracing knowledge that inspires
and learn together. create positive change. people to unlock their potential.
+ Implemented location aesthetics + Examined and completed a + Completed a cost analysis for
assessment recommendations Library and Gallery outreach piloting an after-hours study
throughout our five locations. strategy. hours expansion.
« Conducted a facility asset + Expanded volunteer positions to + Hosted all staff recognition
management plan. include library ambassadors. events.
+ Expanded Connections 50+, a * Launched our new logo and CPL
new speaker series modelled brand to the public.
after Cambridge Third Age

¢ Conducted a Social Return on

Learning. Investment study for Cambridge.

« Completed a pop-up library
and gallery exposure report to
improve our exposure beyond
our walls.
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Mission

Cambridge Public Library supports
and inspires our community in

the exploration of reading, arts,
innovation, and learning.

Vision

We will create an environment of
curiosity and discovery through
the exploration of the arts and
new technologies. This will foster
creativity, spark innovation,
develop human capital, and
support lifelong learning.

Values

Personalized service: Serving
people with care.

Respect: Our members’' needs and
rights matter.

Accessibility: Open to everyone.

Intellectual Freedom: Opening
the world to our members.
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We Are Welcoming

Kitchener-Waterloo Multicultural Centre

In 2025, Cambridge Public Library joined other libraries in Waterloo region
who work directly with the Kitchener-Waterloo Multicultural Centre (KWMC()
for their Library Settlement Partnerships (LSP) program. This change has
provided a greater experience for those new to Cambridge, as many move
between the different municipalities in their first years of settlement. As part
of their work with CPL, KWMC monitors languages of interest and places
LSP workers based on language need. Thanks to this, CPL now offers LSP
service in seven languages, an increase from previous years. KWMC offers
a broad range of services and programs for those new to our community
and we are inspired by the future of this partnership.

Art + Wellness Program Expansion

The expansion of the Art + Wellness program has created a positive
atmosphere of wellbeing and community connections. Participants in the
program explored a variety of barrier-free art activities while focusing on
mindfulness and wellness in a safe and supportive environment.
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Adult program attendance by category.
17,745 attendees and over 1,400 programs.




In May and June, we visited or provided
in-library tours to 34 Cambridge elementary
schools. Through these fun gatherings, we
introduced more than 7,500 kids to the
Summer Reading Club and the library.

Since 2023, we have been taking the Summer
Reading Club (SRC) into the community,
offering many of the same fun games, prizes,
and programming visitors would experience
in the library spaces. In July and August, the
SRC Mobile team took SRC to those who may
not have had a chance to visit the library and
participate in the club.

66 Summer Reading Club is
incredible. It encourages
not only reading but also
helping build self-esteem,
and consistency by coming
to the program. The workers
provide encouragement.

This program has provided

a lifelong experience that
benefits into adulthood.

| BELIEVE in this program! ,,

— Cambridge Public Library member

Youth program attendance by category.
113,800 attendees and 2,272 programs.
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We Are Resourceful

Public libraries build social, economic, and community capacity through their programs,
services, collections, and spaces. The social return on investment of library services
measures the value that has been created by the library in/for the community and
quantifies it in a dollar amount.

For every dollar invested in Cambridge Public
Library, the social return on investment is:

$8.79

Return

Education $5,981,389.65

Culture $2,270,336.82

Civic Engagement $208,910.94
Entertainment and Leisure $30,256,062.31
Inclusion and Wellbeing $286,395.79

Space $10,629,512.14



04,104

Active Memberships

I
888,598

Checkouts in 2025.

603,057

Checkouts were made in person.

285,541

Checkouts were made online.
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787,71 2 People came through our doors last year.

That’s enough people to fill Galt Arena Gardens 684 times.

Seeds were planted from our Seed Library.
That’s enough plants to fill the entire field of Dickson Park.

44,4 58 Courses enrolled.

This could have produced 947 four-year post secondary degrees.
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We Are Knowledgeable

Top Non-Fiction Titles Borrowed In 2025

Top Fiction Titles Borrowed In 2025

Top Unusual Things Borrowed In 2025

Your library gives you access to books and
more! Borrow an iPad to learn online, plan
a no-tech night with board games, or enjoy
beautiful outdoor spaces with a park pass.

Most popular items from the Unusual Things
to Borrow collection in 2025:

1.

2
3.
4
S}

Basketballs, Soccer Balls, and Footballs

Splatoon 3 (video game)

Super Mario 3D World: Bowser’s Fury (video game)
Pole Trimmer

Bike Locks
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We Are ReECEINE

Gallery Exhibitions

Community is at the heart of what we do. We wanted to create access

to more exhibition space for you. A space to highlight the creative and
talented individuals who make up our community. That was the inspiration
behind Belonging - Juried Community Art Exhibition. Programmed through
an open call for submission, the exhibition brought together local artists
exploring the concept of belonging. We look forward to collaborating with
you again on the next chapter of Belonging.

Access to culture in all its forms facilitates engagement, dialogue,

and wellbeing. It increases a neighbourhood’s livability, creating a

sense of connection and belonging. We believe in presenting artwork

in non-traditional spaces to not only encourage the idea that art is for
everyone, but to push the boundaries of what defines art and where it
can be found. In 2025 we hosted Lauren Wright Vartanian, Mads Brimble,
Natalie Hunter, and Sofia Eleni Escobar around Cambridge Public

Library locations.

Installation view, Natalie Hunter, You might as well try and hold the sun,
Cambridge Public Library, Queen’s Square. Photography by Joseph Hartman, 2025
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Installation view, Fibreworks 2020, Cambridge Art Galleries, Queen’s Square.



We Are Creative

1 5 artists from Waterloo Region (Cambridge, Kitchener, and Waterloo)
1 5 artists from Ontario (Guelph, Hamilton, and Toronto)

3 artists from Québec (Montréal and Montmagny)

33 artists exhibited in 2025
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We Are Innovative

Clemens Mill KineStudy Room

Located at Clemens Mill, the KineStudy Room is a dynamic space where
movement meets learning. Designed to boost focus and creativity, it
features active furniture including bike desks, wobble stools, and other
kinesthetic study accessories. Since its February 2025 launch, the room
has recorded 1,158 bookings, proving its immense value to the Cambridge
community. By blending physical activity with study, the innovative space
effectively supports diverse learning styles and encourages healthier long-
term academic habits. This unique approach was recognized provincially
with the 2025 Minister's Award for Innovation from the Ministry of
Tourism, Culture and Gaming.

New Sublimation Printing

We are always seeking new ways for our community to make and create.
In 2025 the Old Post Office Makerspace introduced the opportunity to
permanently fuse designs onto compatible materials including tumblers,
clothing, and so much more with the addition of sublimation printing.
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Internal renderings provided by MUMA Architecture & Design



